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COMPANY PROFILE COMPANY PROFILE

Supporting Australian mining operations OURCONMNMPANY

through equipment rental, maintenance

and contract mining services. SMS Mining Services provide quality equipment that
ensures peak performance, backed by reliable servicing

and maintenance for uninterrupted mining operations.

OUR DIFFERENCE At SMS, we pride ourselves on being a highly adaptable partner in the mining
services industry. Whether you require equipment rental, wet or dry hire,
maintenance support, or full-scale contract mining, we have the capability to
deliver tailored solutions that meet your specific needs.

Our unique advantage lies in our ability to seamlessly scale our services — from
providing a single offering to managing an integrated package of all our capabilities.
Additionally, we understand that project demands can change, and our team is
equipped to pivot and adjust our support to align with evolving requirements,
ensuring minimal disruption and maximum efficiency for your operations.

OUR PURPOSE Our core purpose is collaborating with our clients to drive project profitability
and maximise return on investment.

OUR STORY Founded in 2000 as Sweeney’s Mechanical Services, SMS provided maintenance,
refurbishment, sales, and service support for heavy-duty earthmoving. In 2007,
rental hire services were introduced, and the company rebranded to SMS Rental,
later evolving into SMS Innovative Mining Solutions. In 2016, the contract mining

HDTB1 EME mmine services RDTB‘I p division was formed to deliver an end-to-end service offering. To reflect this, we
. T 5 evolved to SMS Mining Services.

SETTING THE BENCHMARK
IN RELIABILITY AND
SERVICE FOR 25 YEARS.
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COMPANY PROFILE

el Our visionis to be the leading mining services company

recognised for adding value to projects across Australia.

We will provide safe, innovative and quality value-adding services and equipment.
Our core purpose is to work with our clients to deliver project profitability and
maximise the return on investment by adapting our systems to suit the specific
requirements of each client and mining operation.

VALUES We have a culture built on the foundation of our values. We are progressive,
responsive and agile. We work as a team with our clients to deliver project

profitability.

[ INTEGRITY

Respect People - Be Accountable - Do What’s Right
We do what’s right, we are transparent, we take accountability
for our actions, and we are trusted partners who take pride

in our work.

, EXCELLENCE

Strive to do better - Set the Standard
We continually strive to improve and encourage our people

to develop and make effective and efficient decision.

E AGILITY

Adopt and Respond To Change - Flexibility & Adaptability
We adapt a culture where we constantly evolve to reinvent,
rethink, reinvigorate, to make smart decisions that focus on

our outcomes.

X 23
|', COURAGE

Speak up - Take Action - Challenge Yourself
We have the courage to make the change, and the strength

to push the boundaries to strengthen our team.

& CARE

Safe Day Every Day - Care For All
SMS is committed to the safety and mental wellbeing of all
workers, in providing a workplace that does not expose harm

or unreasonable behaviour.

E_;' UNITED

Be Inclusive - Work Together - Support Each Other
We value diversity, inclusion and collectively working together

to achieve positive outcomes.

WESTERN AUSTRALIA'S
LEADING SUPPLIER OF
RENTAL MINING EQUIPMENT.

SMS Mining Services

COMPANY PROFILE

FACILITIES

Our office and workshop facilities are strategically
positioned in three mining hubs across WA and are fully
equipped with on-call spare parts with rental and
maintenance teams at each facility.

Our comprehensive fleet is supported by an experienced team of site —and

workshop-based staff, providing the resources and flexibility for projects so our
clients can focus on their core operations.

o
PORT HEDLAND
Workshop | Storage Yard | 14,000m? Facility o
® e
o
@ Servicing active
projects across WA
o
o
ol J
KALGOORLIE o
Office & Support for Site Operations | Workshop | Storage Yard | 15,000m? Facility ®

PERTH

Head Office | Workshop | Storage Yard | 10,000m? Facility
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OUR SERVICES

SMS Mining Services provides flexible,
reliable solutions for equipment rental,

maintenance, and contract mining services.

OUR SERVICES

OUR OFFERING

SERVICES

SERVICE VALUES

THE OUTCOME

OUR APPROACH

Creating solutions that drive efficiency and seamless
execution, prioritising high-quality service and safety.

Whether it's equipment rental, wet or dry hire, maintenance support, or full-scale
contract mining, our capability lies in delivering tailored solutions that meet your
specific needs. With the ability to seamlessly scale our services —from a single
offering to an integrated package of all our capabilities —we ensure flexibility to
adapt as project demands evolve. Our team is equipped to pivot, minimising
disruption and maximising efficiency to keep your operations running smoothly.

Equipment Maintenance Contract
Rental Services Mining

EFFICIENT PRODUCTION

)

WORKFORCE MANAGEMENT

)

QUALITY PLANNING

MECHANICAL RELIABILITY

SMS + CLIENT COLLABORATION
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OUR SERVICES

EQUIPMENT

RENTAL

We have one of Australia’s largest rental fleets, including
dozers, loaders, excavators, graders, dump trucks,
water trucks, on-highway vehicles, light vehicles and

ancillary equipment.

DRY & WET HIRE

Our skilled, machine-assessed
operators deliver expertise across
diverse scopes of work. For dry hire,
clients can choose fully maintained
rentals with onsite support or manage
the equipment independently, ensuring
tailored solutions for every need.

FLEET PROCUREMENT

SMS Mining Services offers a unique
procurement service. We leverage our
networks and experience to source
quality, low-hour, well-maintained, and
reconditioned machines and parts for
outright purchase.

RENTAL MAINTENANCE

We offer 24/7 support, workshop
services, and optional permanent
onsite or field service. Choose
fully maintained rentals with

onsite assistance or manage the
equipment independently, ensuring
a solution tailored to your needs.

SCALABILITY AND FLEXIBILITY

Fleet rental allows you to scale
operations without heavy capital
investment. Our well-maintained fleet
ensures reliable equipment when
needed, minimising downtime and
maximising productivity.

L
¥
'] 3

* WESTERN AUSTRALIA'S
LEADING SUPPLIER OF - *
RENTAL MINING EQUIPMENT.

10 SMS Mining Services
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OUR SERVICES

MAINTENANCE
SERVICES

Field Service Capabilities

SMS Maintenance Services provides comprehensive
on-site and field maintenance and repair for all mining
assets. Our maintenance contracts ensure optimal
performance and efficiency for your operations.

HEAVY DIESEL MECHANICS AUTO ELECTRICIANS

Expert maintenance and repair Our team provides specialised
services for heavy diesel electrical diagnostics and repairs
machinery, ensuring optimal for mining vehicles, including wiring,
performance and reliability lighting, and complex system

for your mining equipment in troubleshooting to maximise
demanding environments. operational efficiency and safety.
LINE BORING BOILERMAAKERS

We offer precision machining for Custom fabrication and repair
worn or damaged components, solutions, including structural
restoring critical alignments and welding and metalwork, to maintain
extending mining equipment the strength and functionality of
lifespan with minimal downtime. your mining assets.

12 SMS Mining Services Capability Statement 13



OUR SERVICES

MAINTENANCE
SERVICES

Workshop Service Capabilities

SMS Maintenance Services provides comprehensive
repair and rebuilds for all mining assets. Our maintenance
contracts ensure optimal performance and efficiency for
your operations. Our state-of-the-art Kalgoorlie and Port
Hedland workshops specialise in engine rebuilds and
component refurbishments.

MACHINE REBUILDS COMPONENT REBUILDS

Comprehensive rebuilds of mining Specialised refurbishment of
machinery, restoring equipment to critical components, ensuring

-'f — peak performance and extending reliability and performance while
'|"'i " its operational life to meet the minimising costs and maximising
e = !{!-H' ’ demands of your project. the lifespan of your equipment.

|

SERVICE EXCHANGE COMPONENTS FABRICATION
~ We provide ready-to-go replacement Custom metal fabrication
;/f ; i _ . components, minimising downtime solutions tailored to your needs
. i@*# % ' e T ’ _:. & and ensuring a seamless exchange deliver high-quality, durable

: : process to keep your mining structures and repairs for mining
\ operations running smoothly. equipment and infrastructure.

STATE-OF-THE-ART
WORKSHOP FACILITIES
TO KEEP YOU MOVING.

SMS Mining Services Capability Statement



OUR SERVICES

CONTRACT

SMS Mining Services delivers a complete solution,
combining cutting-edge equipment, experienced
teams, and a focus on safety and efficiency.
Committing to reliability and innovation, we ensure
seamless operations and maximum productivity.

LOAD & HAUL

SMS Mining Services offer load and
haul services with a modern fleet of
excavators, dump trucks, and heavy
equipment, all backed by onsite
workshops and experienced staff.

MINE-TO-MILL

We provide comprehensive
mine-to-mill solutions across all
commodities, focusing on improving
operational efficiency and safety.

DRILL & BLAST

Our Drill & Blast services include
tailored blasting solutions, efficient
fragmentation designs, and a
reliable fleet, reducing costs and
improving productivity.

CRUSHING & SCREENING

We provide mobile crushing and
screening, offering customised
solutions for ore crushing, rail ballast,
and road-building materials using
state-of-the-art equipment.

"ENsN,G, PROJ
TEL  SAFELY AND

16 SMS Mining Services
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ENHANCING

PRODUCTIVITY TO

DRIVE GREATER
PROFITABILITY

FOR OUR CLIENTS.

Genesis Minerals contracted SMS
Mining in August 2016 to deliver the
load and haul requirements for the
Ulysses Gold project. SMS mobilised
quickly and efficiently, commencing
works on the site within three months.
As with all open pit projects, the re-
quirements are constantly challenging
and changing.

We couldn’t have asked any more of
SMS. Their team worked well with the
Genesis team. They got down to work
and delivered what they said they
would. As a result, the job was com-
pleted safely, on budget and on time.

Working with SMS allowed us to de-
risk the overall project, enabling us to
extract maximum value from the pit
and open up opportunities. | would
recommend SMS as a good partner
and team to work with.

MICHAEL FOWLER
Managing Director, Genesis Minerals

SMS offer a unique service with their
ability to leverage their experience
and relationships to assist in the
acquisition of appropriate equipment
on behalf of the company. They are
highly responsive helping us gear

up with equipment when a project
needs it.

As a company to
work with, the team is
adaptable and flexible;
and when issues or
challenges arise, they
work hard to come up
with a solution.

We have a strong relationship with
the company, with the ability to talk

directly with the owners when needed.

LEE STEPHENS
GM Thunderbox, Saracen

SMS is a company that works with
you - a strength as a contractor
enabling the best results to be
delivered for a client.

They come back with ideas on how
to reduce costs and see it as one of
their key responsibilities — the
delivery of value.

They are a big company with a

small company feel. They are
growing however have maintained
the accessibility of their senior
management team with quarterly
reviews in place. They are open and
honest in negotiations and deadlines,
and professional in their approach.

ROB RYAN
General Manager, Norton Gold Fields

SMS managed the maintenance and
repairs of Norton’s Open Pit Mining
fleet totaling over 30 pieces of
earthmoving and mining equipment.
In 2017 SMS won the MARC re-
tender, and was awarded a Contract
extension for a further two years.
Since 2013, SMS have demonstrated
their professionalism, loyalty and
commitment to Norton, with an
exceptional track record in safety,
quality, productivity and business
improvement. SMS worked tirelessly
with Norton to assist in cost reduction
when the gold price dropped in 2015,
which allowed Norton to continue
mining its operations in a competitive
manner. In 2016, 2017 & 2018, SMS bid
and won full turnkey Mining Services
Contracts and other earthmoving
equipment rental Contracts with
Norton. SMS always provide high
quality rental fleet at exceptional
value, with strong back up support

to ensure the reliability and utilisation
of the fleet meets and exceeds the
customer’s requirements. | have no
hesitation in recommending SMS as a
quality and reliable service provider.

GIL BURRIDGE

Regional Contracts Manager,
Norton Gold Fields

INOPERATION

SMS Mining Services



OUR COMMITMENT

03

Committed to delivering exceptional
results through the expertise of our
people, prioritising safety, sustainability,
and innovationin all we do.

OUR COMMITMENT

NET ZERO

ENVIRONMENT

OUR FACILITY

SUSTAINABILITY

We are committed to the sustainability of our physical
environment, and it is our objective to minimise the
environmental impact of our activities.

At SMS Mining Services, we recognise the mining industry is a significant emitter.
That's why we're committed to reducing emissions within our operations, driving
innovation to phase out reliance on fossil fuels, and supporting projects that
accelerate the transition to green energy on a global scale.

Responsible environmental management is integral to sustaining our industry.
Our values drive accountability and prudent resource use, encouraging SMART,
progressive solutions while owning our results. Our environmental policy ensures
all employees maintain adequate environmental controls, report hazards,

and follow key objectives, including preventing pollution, promptly reporting
hazardous substance releases, conducting thorough investigations of incidents,
and disposing of waste responsibly through recycling or accepted practices.
Together, we prioritise environmental care at every level of operation.

Sustainability is central to how SMS Mining Services delivers infrastructure
solutions. Our new facility, comprising a 9,739sgm warehouse and 900sgm
site office, has been designed with innovation, efficiency, and environmental
responsibility at its core. Featuring eight on-grade roller doors and generous
parking, the site supports practical operations while targeting a 5 Star Green
Star rating and EnviroDevelopment certification. It will operate entirely on 100%
renewable energy through an integrated solar system and is complemented

by native landscaping to support local biodiversity. These initiatives reflect

our ongoing commitment to reducing environmental impact while maintaining
operational excellence.

ElNE) mwe..

WORKING TOWARDS
ZERO EMISSIONS.

i, -
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OUR COMMITMENT

PEOPLE

SMS Mining Services employs over 400 people
andis led by an experienced, hands-on leadership
team. We are approachable and accountable,
fostering a culture of excellence.

SAFETY Safety is a core value at SMS and it takes unconditional priority. The principles of
risk management and continuous improvement are fundamental and allow us to
have a ‘Safe Day. Every Day’.

COMMUNITY We prioritise our people as the key to our success. By fostering a culture of
respect, collaboration, and support, we've enhanced production and improved
efficiencies while maintaining a strong safety record. Our team’s dedication and
expertise are central to meeting our operational goals.

LEADERSHIP Our team comprises hands-on mining professionals who are approachable and
supportive. We value open communication and constantly seek feedback to improve,
ensuring a positive environment that drives performance and fosters well-being.

OUR PEOPLE LEAD
THE WAY, DELIVERING
SUCCESS EVERY DAY.

PRIORITISING PEOPLE Our people-focused approach prioritises safety

and well-being, ensuring projects are completed
securely and to the highest standards.

22 SMS Mining Services Capability Statement 23



INNOVATION

o4

We continue to invest heavily in innovation,
systems and technology to support mine
operation profitability, equipment reliability
and control capital investment.

@ CATERPILLAR 785D DUMP TRUCK

INNOVATIVE LIGHT
WEIGHT TRAYS

Our new Caterpillar trucks feature an
enhanced payload capacity, boosting
operational productivity.

CATERPILLAR D10 DOZER

INVESTMENT IN
TECHNOLOGY

The New D10 dozer is equipped with
advanced antenna technology, making it
Cat Terrain and remote control ready.

CATERPILLAR 992 WHEEL LOADER

ADVANCED
MATERIAL HANDLER

Our 992 Wheel Loaders feature larger
bucket capacity enhances productivity
and operational efficiency.

INNOVATION

DUMP TRUCKS 100T +*

EXCAVATORS 120T *

DOZERS 50T *

LOADERS 30T +

GRADERS 16' +

WATER TRUCKS 46KL+

SUPPORT VEHICLES 20T+

DRILLS 89MMI+

OUR FLEET

Our fleet of Dump Trucks range from 100+
tonne payload perfect for Gold, Lithium and
Iron Ore mining operations.

SMS Mining Services has a large fleet
of excavators ranging from 120+ tonne
operating weight perfect for Gold,
Lithium and Iron Ore mining operations.

SMS Mining Services has a large fleet of
Caterpillar dozers suitable for Gold, Lithium
and Iron Ore mining operations.

SMS Mining Services has a large fleet of wheel
loaders ranging from buckets sizes of 4m?® to
43m? suitable for all size mining operations.

SMS Mining Services has a large fleet of motor
graders ranging from 14M to 24M suitable for
mining and civil operations.

SMS Mining Services has a large fleet of
on-highway and off-highway water trucks
ranging from 30KL to 120KL capacities.

SMS Mining Services has a large fleet
of on-highway and off-highway mine site
specific support vehicles.

SMS Mining Services operates a fleet of
high-performace drills for efficient blast
hole drilling.

Capability Statement
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INNOVATION

SMS OPS is a cutting-edge production management
system designed to streamline data reporting and
analysis for mining operations.

FLEET MANAGEMENT SMS OPS is a lightweight, mobile, and customisable fleet management system
Fumemoen designed to transform the way mining operations manage their vehicles. With
real-time tracking of location, activity, material, and performance, SMS OPS
offers unparalleled transparency and collaboration, breaking down the barriers
of traditional systems.

ADVANCED ANALYTICS SMS OPS combines the strength of a modern data platform with a seamless portal
AND INSIGHTS experience, giving live analytics and reporting capabilities that provide precise,
data-driven insights and decision support. SMS OPS offers comprehensive
tracking and reporting across key operational areas including mining, drill and
blast, maintenance, and safety, delivering a clear view of project performance
allowing clients to gain unmatched transparency and control over their operations.

AMT ASSET MANAGEMENT AMT is a comprehensive asset management system designed to optimise asset
performance and lifecycle management. It provides robust tools for reporting,
proactive maintenance, and work management, ensuring reduced asset lifecycle
costs and improved operational efficiency. AMT enhances budget accuracy and
streamlines resource planning through consolidated forecasting of components,
labor, and performance metrics.

SHORT INTERVAL &
BT INTERVAL CONTRAL SITH RAME DFE RATIONS

MAINTEMAMEE i PROGRESS

4

CUSTOMISED SOLUTION SMS OPS is backed by SMS Mining Services’ onsite

training, it ensures seamless adoption while keeping

your team connected and informed.
m Smarter Mining Systems.
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MINING SERVICES
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160 Adelaide St,
High Wycombe, WA 6057

(08) 9277 5177

17-21 Kinclaven Way,
West Kalgoorlie, WA 6430

(08) 9022 9666

SMSMINING.COM.AU



